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D&R Greenway’s mission is to preserve and care for land, 
and inspire a conservation ethic, now and for the future.  

  
Report from President & Staff 

Board of Trustees Meeting, May 20, 2020 
  

COVID-19 Impacts:  Unprecedented times require adaptation and action 
Report and Observations from Linda Mead, President and CEO 

 
Early decisive action:  Following minute-by-minute news, we took immediate action to close the 
Johnson Education Center to the public beginning March 11.  Staff’s last day in the office was March 13.  
Since then, we have worked remotely from home with stewardship working in the field either solo or 
with social distancing.  Because we can’t access our files from home, staff has gone into the office solo 
only with my approval for materials or to complete work they can only do there, while maintaining 
safety precautions.  Some staff received approval to take their computer hard drives home so they 
would have access to needed files (Laurie, Nancy, Tina).   
 
Priorities during the Stay-at-Home period:  For the past nine weeks, I’ve focused staff on priority 
projects that have built visibility with strong communications and development work.   

 We quickly revamped our Gala with excellent results.  
 We secured a challenge matching donation for the Gala that brought in more $s.  
 We stayed in touch with donors, especially older donors and those who live alone.   
 We created and distributed more press releases than usual, with excellent coverage.   

o High visibility in the Bucks County Herald for the 50th Anniversary of EarthDay.   
o Multiple focuses on our Gala, including a feature by Pam Hersh about “re-inventing” the 

usual garden party to create a virtual party.   
o Locally-focused press about the Delaware’s recognition as 2020 River of the Year with 

quotes we secured from the mayors of Trenton and Bordentown. 
o US 1 wrote a feature about our Native Plant Nursery sale with quotes from Director of 

Land Stewardship Tina Notas.   
o We were featured in LTA’s Mid-Atlantic Field Report, and I was interviewed for an article 

that will appear in the next LTA magazine about our TravelStorys tours. 
 We are actively developing a TravelStorys driving tour through Delaware River communities. 
 We created a beautiful photo-supported online catalog for our Native Plant Sale, with 

unprecedented success. 
 Our curator made a time-lapse video that shows the latest art exhibit as it is hung, and we 

created a virtual art gallery that gained a lot of interest.  
 We created new videos and promoted our Land for Life stories; stats from the past five months 

show 2,500 views.   
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Land preservation has moved forward as usual, with the impacts being the lack of opportunity to meet 
on site with landowners and appraisers, and somewhat slower responses from government partners, 
though they continue to work from home.  Using technology, we’ve been able to hold meetings and 
conversations that are bringing land preservation transactions to achievement. 
 
The work we did in 2019 upon hiring new leadership for stewardship has made a significant impact.  Our 
improved signage and kiosks, benches and the new entrance to St. Michaels Farm Preserve welcome 
local residents to enjoy our open spaces and trails.  This, paired with “Our Open Space is Open!” 
campaign brought new donors and new enthusiasts for our work.  See some comments at the end of my 
report. 
 
With facilities closed, some jobs were redeployed into priority tasks including ramped up field 
stewardship to clean up tree falls on trails and to get our preserves in shape for the season.  In 
recognition of the extra attention from staff, I made a decision to eliminate our usual interns this 
summer that typically do trail upkeep and help with invasive plant removal, since working with college 
interns is staff intensive and difficult with social distancing.  It is likely we will continue to have 
redeployed staff to focus on field work activities. 
 
Our Community Conservation work moved forward, with the committee engaging donors on the phone 
and our consultant, Shelli Bischoff, reaching community leaders and guiding our process.  Our 
Community Conservation Fellow continued to work with partners in Trenton and Bordentown as we 
prepare for a reconfigured “launch” of our grant-supported community conservation program with 
water-related messaging this summer.  We seized the opportunity of the Delaware being named 2020 
River of the Year to reach out to riverfront community leaders; we created a press release with quotes 
from the Mayors of Trenton and Bordentown. I hired a new Community Conservation Fellow who will 
begin in August, after the current Fellow completes his one-year Fellowship in June, ensuring that this 
work will continue. 
 
We began a pilot season for Community Gardens at our St. Michaels Farm Preserve.  Our on-site 
manager is enthusiastically overseeing this, with strict social distancing.  15’X15’ plots have 10’ pathways 
between them, and there is limited tool-sharing with gloves worn.  We are providing plot layout and 
rototilling, water, limited tools and compost.  The location is inside a large fenced area, the former 
location of our native seed growing project, so it is deer-protected. By helping people grow and provide 
healthy food for their families, we are addressing an important issue now of food security.  We offered 
plots to our volunteers as a perk for their support of D&R Greenway.  A former trustee is assisting and 
has provided a donation to cover some initial costs. 
 
On the financial side, I benefitted from meetings with the Land Trust Alliance and colleagues from 
across the country by learning early about the Small Business Administration forgivable loans (the 
Payroll Protection Program – PPP).  Before the legislation passed, I initiated an advisory meeting with 
our Auditor, several trustees and staff to discuss the opportunity.  With Board support, we placed an 
application and we received approval in Round 2 for a loan of $144,200 which has been received in our 
PNC account.  The process pointed out the need to establish a relationship with a commercial 
community bank since I saw how that benefitted many other land trusts in gaining Round 1 approvals. 
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The Princeton YWCA leases a single building on our campus for their Breast Cancer Resource Center.  
Their executive director informed me they’ve had staff and financial issues and will not be able to renew 
their lease as of October 1.  They requested a discount as they are not currently able to use the building.  
In recognition of our excellent five-year partnership, I discounted their rent for three months, with July- 
September remaining at full rent.  I’ve reached out to another nonprofit with interest in moving their 
offices to our building; their ED will see the space in the next two weeks. This building is currently tax 
exempt for nonprofit use; we could convert back to leasing for residential purposes and would then pay 
taxes.  Preference would be to have another complementary nonprofit on campus. 
 
Management and Re-Opening:  I’ve had the benefit of interacting on regular ZOOM meetings with land 
trust leaders from around the country who are all dealing with these same pandemic issues.  This has 
provided helpful information on ways to adapt and has also given me insights toward practices that 
will improve our operations beyond the pandemic.  From a management perspective, this time period 
has provided an opportunity to assess how staff works remotely and as reinvigorated teams.  Overall, 
I’m proud of how our staff has risen to the challenge.  Most feel invigorated by new opportunities and 
new success, and by the camaraderie and creativity of teamwork. Days are long, for me typically 20% 
longer than my usual long workdays and I’m hearing this is typical from other land trust leaders.  I’ve 
required weekly reports from staff that I find extremely helpful so that I can readjust priorities as 
needed and keep the big picture on track with our strategic plan.   
 
We’ve used technology to keep going, employing our conference line extensively, and our new ZOOM 
subscription is getting more use as we acclimate to it.  We’ve spent a good deal of time on online 
donations and fortunately we moved our database to the cloud last year so we can access information 
remotely.  We purchased a new property database in February; this time period has provided a good 
opportunity for staff to test it out and upload data. 
 
To date, we have been able to keep all staff employed.  Part time hourly staff is receiving pay based on 
an average of their weekly timesheets over the past year and for the most part they have been able to 
fill their hours working on key projects.  If this continues through summer and into fall, we will reassess. 
 
We’ve made improvements to operations by taking emergency planning measures.  I’ve set up cross-
training for key financial operations, and my name has been added as contact for all of our benefits 
accounts.  We’re placing all account logins and key information into a securely filed emergency folder. A  
small nonprofit for many years, the organic operation with all information kept by one employee is no 
longer best practice due to the growth and scope of our financial and staff assets.  This is not a reflection 
on past practices; it is bringing our operations up to the level at which we now operate. 
 
Fortunately, we have diligently built our assets over many years, and this will serve us well. Projections 
are that income from individual donations, corporations and foundations, who may be re-directing 
diminished funds, will be down anywhere from 15% - 50% for nonprofits over the next 18 months to 
two years.  This means we will have to look carefully at what and how we spend, and if need be we 
could use our unrestricted assets toward operations beyond the 5% policy limitation.  We are not yet at 
that point; you’ll see in the staff report some of the savings measures I’ve put in place.   
 
Re-opening should be slow, since we are working well from our current position.  I am watching daily 
stats to assess a re-opening timeline. I foresee a process where I will split staff into different days of the 
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week, allowing multiple staff that can social distance effectively to work in the office 2 days/week 
initially, and 3 days at home, with the office closed one out of 5 days.  My hope is to begin this at the 
middle to end of June, and to keep the JEC closed to the public until after the 4th of July, and then with 
limited hours.  We have a partner group scheduled for an art exhibit from mid-July through September 
and we will discuss rules for use of the space. 
 
I’m already seeing the silver lining, as we keep our optimism and productivity up in a challenging 
environment.  I think we have improved as a staff working together toward common goals.  We’re 
smart and fortunate with assets, both financial and people, carefully built.  This has proven to be a time 
of catch up, continuity, creativity and investment in our future while we benefit from the value the 
greater population is finding in the outdoors. 
 
Important Information, Donors and Planned Gifts:  Seven of our donors have been lost to death since 
the beginning of the year.  Several of these were major donors.  At the top is Betty Wold Johnson.  
Between her project gifts, annual gifts and donation of an easement on her land, she has contributed a 
value of $14 Million to D&R Greenway over twenty years.  I will make a recommendation at our Board 
meeting as to how we can permanently recognize her generosity and commitment to land preservation. 
 
Three former trustees who passed this year are Tom Poole, Bill Swain and Gene Gladston.  Tom made 
impactful contributions through his communications expertise, including oversight when we changed 
our original name fifteen years ago.  Bill was among our first trustees; as a real estate professional, his 
distinction was to teach us how to accomplish land transactions.  Gene was a birder who grew up in 
NYC, and spoke with great enthusiasm about our work at development functions.  All left planned gifts 
to D&R Greenway that will be announced in coming months. 
 
I’ve also recently been notified of a donor who named D&R Greenway as a beneficiary in her IRA, and 
we will be receiving that gift soon.  One of the saddest things about this time is learning of people we 
knew and who cared about our work that we’ve lost.  The silver lining is that they have left a legacy we 
can honor through our mission work in land preservation and stewardship. 
 
A few comments to boost your spirits:  I want to end my report by sharing some comments from those 
who are appreciating our open spaces, trails and events. These have sustained me during this crisis. 
 
”In appreciation of your keeping your sites open, I have just made my first donation to D&R Greenway. I live close 
to Greenway Meadows. It's a huge benefit to me and to the others I see there.”  
 
”Though I’ve moved from Pennington, NJ to Pennswood Village, Newtown, Pa, it has been important to me to 
continue to support the DRGreenway! I have really enjoyed the recent emails featuring trails & preserves.” 
 
“I hadn’t heard about a native plants project at NJM, but am delighted to hear that as I’ve been gently advocating 
to turn parcels of our campus into meadows and gardens.    A win all the way around.”  
 
”By the way, terrific job with your "Open Space" email communications. I really look forward to them.” 

”I’m working with John Franzini this afternoon for Greater Trenton. He is also a D&R Greenway donor and spent a 
lot of time trail building with Alan. He said he loves our “Open Space is Open Campaign” and your messaging.” 
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”Yesterday for the first time I went to the Cedar Ridge Preserve and parked in the Van Dyke parking lot-I was the 
only car there.  The trails were very well marked and the maps on posts were a great idea - it gave me confidence 
that I wasn't going to get lost.  This preserve amazed me with its diversity, the woods, the meadow, the Stony 
Brook-the trails were laid out in such a way that it was one surprise after another.   It was such a glorious day that 
when I got to my car I didn't want to leave.   During these tumuluous times one's head is spinning in so many 
directions and it's hard at times to keep grounded.  I'm so happy that the preserves are open to give us all a "time 
out" from life.   I was so in the moment at the Cedar Ridge Preserve and given the times we're in that's quite a 
miracle.  I haven't been so happy in such a long time - this preserve was the RX I needed and others as well.” 
 
“I have now attended several virtual events—including an award ceremony, a retirement party, a bat mitzvah, and 
a memorial service.  The D&R Greenway event was by far the best production.  Even the “horrible” singing made a 
contribution.  We ended in laughter. I know how much work it takes to pull off something like this—especially 
when it is the first time.  All I can say is BRAVO!  BRAVO!  BRAVO!” 
 
See below for status of land preservation transactions, followed by staff reports. 
 
TOTAL OF PRESERVED ACREAGE:   
309 Properties  20,903 Acres                Preservation Value $410,385,263  
  
   
SALE OF D&R GREENWAY LAND 

Muscente  CLOSED $875k;  
working to resolve erosion for 
SADC $292.5k for easement   

Hopewell Twp.  $1M to be generated in 2020 
from SADC and balloon 
mortgage payment 

Conservation/Agricultural Easement held by D&R Greenway.  
 
2020 Pending Closings and Contracts 

Cisek  Delaware Twp.  60 acres  

Gibbons-Monroe – fee donation  East Amwell  32 acres  

Kloner – fee donation   East Amwell  15 acres  

Featherbed Acquisitions LLC – 
easement donation   

Hopewell  20 acres  

Harbourton 3  Hopewell  82 acres  

GoldmanSALE TO FARMER 
$40k down + 4.5% mortgage on 
$360,000 + $434k for easement  

Hopewell Twp.    
 64 acres  

Francavilla  (On HOLD per twp.) Raritan Twp.  42 acres  

Divine Word Bordentown City 58 acres 

Trap Rock Hopewell 600 acres 

Cifelli easement  Hopewell 50 acres 

Forrester Hopewell 51 acres 

TOTAL ACRES     1,074  

*Preservation transactions with closings expected before September Board meeting.  
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Following are Staff Reports, financial reports are followed by mission reports 
  
FINANCIAL REPORT 
From Director of Operations, Laurie J. Emde 
  
Total unrestricted cash and cash equivalent assets:  $10,676,394 

This amount represents unrestricted cash and cash equivalent assets (operating, land transaction, and 
board-designated long-term reserves and investments) in all D&R Greenway accounts as of February 
29, 2020.Note: The total for unrestricted cash and cash equivalent assets will be updated at the 
meeting for April 30, 2020 and financial reports will go out electronically by Tuesday, May 19. 

2019 Audit  

The 2019 Audit was preformed remotely this year with the aid of a new app that allows for secure 
upload of proprietary and confidential information.  It was auditioned last year by the Mercadien 
Groupwith great success.  This year, I uploaded more than 350 documents that supported the 
performance of the annual audit.  On May 14, the Audit Committee reviewed and approved the 
Financial Statements and the Form 990 IRS filing.  Lovepreet Buttar of the Mercadien Group and Pat 
Cullen, Audit Chair, will make the formal presentation of the audited Financial Statements and the IRS 
Form 990 at Wednesday’s meeting.  Since the IRS has extended the filing date for the nonprofit 990 until 
July 15, 2020 (from May 15) we will be able to get our filing in on time this year.  Typically, we have to 
extend since our Board presentation falls on or after the nonprofit filing date.  Full board review of the 
IRS Form 990 is an IRS requirement. 

Effects of COVID-19 on the 2020 Budget 

The JEC closed on March 11 for public activities and as of March 16 the office was closed.  Leadership is 
looking very closely at overall expenses against a projected downturn in revenue, and how we can 
mitigate the effects of COVID-19 on the 2020 Budget. 

We are counting on short-term or temporary cost savings: 
 water and utilities 
 office supplies 
 travel and mileage reimbursement 
 professional education (due to program cancelations) 

 
Consulting and seasonal internship expenses will be lower for the following reasons: 

 Our volunteer coordinator has been largely inactive since we limited our volunteer opportunities 
due to social distancing requirements and the risk of spreading the virus through use of shared 
tools and equipment. 

 We have committed to hiring a new Fellow to in place of Nadeem when he leaves at the end of 
his one-year Fellowship for graduate school.  There will be about a six-week gap between his end 
date and the new Fellow’s start date, creating a salary savings. 

 Our bookkeeper has had limited hours since our accounting software is not a shared (Cloud-
based) version but a full-feature desktop app.  Since I have the same software at home and 
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required the accounting file to manage and completion of the audit, I have been keeping our 
accounting file up-to-date remotely and backing up regularly to the office drive. 

 Our shared internship program with FOPOS has been canceled for 2020.  This was a seasonal 
stewardship opportunity for two interns that should have run May –early August.  Interns would 
have divided their time between both nonprofits.  Unfortunately, we were not able to commit to 
managing the program without knowing how long social distancing and closures would continue.  
Coincidently, our stewardship staff has been able to put in extra time in the field this spring 
which relieved the need for the interns this year. 
 

We will reconsider some planned expenditures later in the year as we realize the impact of COVID-19 on 
our revenue stream and investments.  These items have an intrinsic value to the organization and are on 
hold but not canceled at this time.  These expenses include: 

 Capital expenditure to install lighting along the walkway from Greenway Meadows to the 
Johnson Education Center to improve access and mitigate a safety issue. 

 Capital expenditure to create a design plan for rehab of the carriage house on the JEC campus to 
expand public outreach.  This design would be used to facilitate fundraising. 

 Limit on stewardship projects unless they are supported by a funding award or are necessary to 
retain the visibility, safety and accessibility of our preserves. 
 

The William Penn Foundation has given flexibility with funds and timing due to the pandemic.  These 
planned programs, supported by their grant, are on hold or canceled: 

 On Hold - promotional contract with Trenton Thunder until it is clear that TT can support our 
messaging at their stadium as anticipated.   

 On Hold - student research projects with PEI, delayed until fall or 2021. 
 Canceled - "Roadside Geology" lecture at Lambertville Station.  We will receive a refund of our 

deposit and will anticipate a virtual lecture or reschedule the program at another location. 
 

As we move toward reopening New Jersey and reopening the JEC to staff and the public, we will have to 
see the residual impact on our programming and rental revenue.  All facility rentals have been 
suspended since March 9.  We have only had one cancelation/refund so far.  Most “clients” are watching 
and waiting to see what reopening looks like and whether they will be able to return to normal 
programming this fall.  If social distancing remains in place, we will have to see the impact on different 
types of programming and what that means for the physical capacity and accessibilityof our public 
spaces.  Most D&R Greenway programming is free to the public, but it is very likely that our facility 
rental income will be impacted in 2020 which is budgeted at $17,000. 
 
Positive highlights or “turning COVID-19 lemons into lemonade”: 

 We applied for and received a Paycheck Protection Program award in the amount of $144,200 to 
support staff expense (wages and benefits) for 8 weeks.  This has enabled us to maintain our pre-
COVID-19 level of full and part-time employees.  We are also able to apply those funds to the 
cost of utilities for the period. 

 The inside of the JEC received some needed TLC from our facility staff in the form of paint and 
spackle. 

 Our Native Plant Nursery is going gangbusters with the new interest in home gardening.  For the 
first time, we used online sales for plant purchases, and it looks like a winning combination! 
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 Watch Party Gala income more than doubled expectations.  Event expenses will certainly be less 
than anticipated, making for a very nice boost to our bottom-line.  

 We have reached old and new donors interested in open spaces and outdoor recreational 
opportunities that meet their need to find solace in nature for stress relief and to uplift the spirit.  
They have responded with both sincere appreciation and donation dollars.  As Martha Stewart 
would say, “It’s a good thing.” 

 
Update on Revolving Land Fund Reimbursement  
As reported in January and to the Executive Committee, we used $312,500 last fall to close Koch and 
Maziarz.  We were reimbursed by Green Acres with $77,779 by year-end, using the final balance from 
our last grant round.  We expected the balance of $234,721 to come in the first quarter of 2020 from the 
2019 approved grant round; however, with the current financial and health crises and the State offices 
closed, the fund reimbursements are still pending.  Based on our new grant award of $500,000 our 
balance after reimbursements will be approximately $265,000 available from this round to new projects. 
  
Lawsuit Pending Update (confidential) 
In January, I informed you of a lawsuit being brought against D&R Greenway by a woman who allegedly 
tripped over the base of a structural beam in the Upmeyer Partnership Room at the JEC and sustained 
injury to her shoulder that required surgery and rehab.  Since that time, the plaintiff’s deposition that 
was scheduled for February 11 has been postponed to another date TBD.  At our attorney’s request, he 
and I met at the JEC so he could see the site firsthand and develop his defense.  We still have no formal 
notification of reparation sought by the plaintiff.  
 
DEVELOPMENT REPORT   
From Director of Donor and Community Engagement, Nancy Faherty  
 
The word of the day is gratitude. We are in awe of the donor engagement we are experiencing during 
the worrisome times of this “Stay Home” COVID-19 pandemic. Both new and returning supporters are 
responding positively to “Our Open Space is Open!” messaging. They tell us they find hope in our 
mission work and will remain committed to preserving land and ensuring a conservation ethic, now and 
forever. Our fundraising revenue from January 1st to present is $160,663.40 which puts us in position to 
meet our annual goal. 
 
GREENWAY GALA: Our fundraising goal for this signature event is $50,000. To date, we have raised 
$48,615. More than 200 people directly supported the effort. We adapted our Greenway Gala to honor 
the recipients of the 25th Annual Donald B. Jones Conservation Award by announcing the creation of two 
much-needed bird habitats:  

 Marchand Meadow in the footprint of the storied St. Michael’s Orphanage in honor of former 
Princeton Mayor Phyllis Marchand, and  

 Rassweiler Restoration Forest in the Sourlands in honor of businessman, strategist and 
preservationist, John Rassweiler, Ph.D. 

 
GRANT REVENUE: 2020 grant revenue to date is $14,500.  Three (3) proposals are submitted and 
pending and three (3) more are in process.  Four (4) new funding sources have been added to our grant 
schedule. Funders want to know our response to the COVID-19 pandemic. To date we are active as 
follows: 
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 We are preparing and sending “Our Open Space is Open” email communications and social 

media postings, five times a week as a daily beacon of hope and inspiration. 
 We redesigned our Native Plant Nursery spring sale with pre-order and safely planned curbside 

pick-up. Our knowledgeable staff spent considerable time creating an enhanced online catalog 
with educational information on native plants that has generated unprecedented orders. (As of 
this writing, gross revenue has exceeded $20,500 with a significant number of respondents also 
making donations.) 

 We are creating Victory Gardens at St. Michael’s Farm Preserve to help quell fears of food 
insecurity while highlighting the recent study by Princeton University of the relationship 
between therapeutic gardening and emotional wellbeing. (As of this writing, gross revenue has 
exceeded $2,100. We were able to engage new members of the community, including a mother 
who will be gardening with her two special needs children.) 
 

BOARD GIVING – Trustee Giving, to date, is at $15,975, with two-thirds (2/3) of the Board contributing 
so far in 2020. Fifteen (15) members financially supported the Greenway Gala. 
 
BUSINESS PARTNERS IN PRESERVATION -  With significant Board support, we have grown this program 
to encompass 33 businesses and corporations. Our newest partners are NJM Insurance Group and 
Northfield Bank. (BPP revenue in 2020 so far is $8,250.) 
 
ART SALES – Our Board has been very supportive of our Art Exhibits.  The opening exhibit by trustee of 
James Fiorentino moved on to other venues, where D&R Greenway will receive both visibility and 
revenue from sales.  James generously donated the use of his art for labels on wine bottles in a new 
partnership between D&R Greenway and Old York Cellars that is generating income.  Unfortunately this 
is a tough time for artists with galleries currently closed and we will be seeking new ways of promoting 
our exhibits.  Our latest effort has been a virtual art gallery with a timelapse video that has received 
wide interest. (Proceeds from Art Sales, to date, are $2,015.) 
 
LONG-TIME DONORS WHO PASSED AWAY AND NEW DONORS – We lost seven donors so far in 2020, 
with Betty Wold Johnson being the most recent. Mrs. Johnson’s generous financial support of our 
mission totaled well over $5 million since our organization’s inception.  Her commitment to our cause 
and her presence at Greenway happenings were also significant and will be dearly missed. Conversely, 
we have 36 new donors so far in 2020.  
 
BROADENING OUR REACH – We continue our Community Conservation work with our strategic 
planning consultant, Shelli Bischoff, with a focus on Bordentown and Bridgewater. We are working 
diligently to engage our audience despite the pandemic, and this has spurred numerous spontaneous 
donations and goodwill messages. The quality of the content of our Constant Contact emails seems to 
be reaching a broad audience, one that is more focused online than ever before. Online commerce 
presents greater opportunity to cross-pollinate our supporters with our programming.  Princeton 
University just released a study about how therapeutic gardening is to emotional wellbeing...perfect 
timing with our Native Plant Sale and Victory Gardens.  Our team has been motivated, creative and 
generous with their downtime.  They say they would like to see activities like our bird lectures, which 
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were extremely popular, presented on a virtual platform. We also appreciate the feedback we are 
receiving from Board Members. Please keep it coming! 
 
LAND PRESERVATION REPORT 
From Director of Land Preservation, Danielle Dobisch 
 
Divine Word, formerly the Joseph Bonaparte property, Bordentown City:  
NJ Green Acres has submitted a written offer to Divine Word! The state’s appraisals have been certified 
and a CMV was approved at $4.1M for the purchase of the 58 acres in Bordentown City. Divine Word 
will be submitting a counter-offer. It is up to the State if they will meet this value. Green Acres valued 
the Gardener’s House, also known as the Gate House, and surrounding 1-acre for purchase by D&R 
Greenway, possibly with the City as a partner, for the purpose of creating a Bonaparte Museum in 
partnership with the Bordentown Historical Society. The total cost to us will be $265,000 and we can use 
our Green Acres nonprofit grant toward 50% of this cost.  New trustee Peter Tucci, who has the 
distinction of having the largest collection of Joseph Bonarparte artifacts in the world, will work with 
Linda to raise private funds to support the purchase. Peter also sits on the Board of the Bordentown 
Historical Society, who will renovate and run the museum.  This opportunity provides us with an on-
going presence for our messaging about the Delaware River and our preservation mission in a 
community where we are building visibility and relationships. We will bring this for Board approval to 
allow us to be a party to the purchase contract with the NJDEP Green Acres Program, and the City. 
 
Forrester  – 51 acres, Hopewell Twp:    
We discussed this property at the March Executive Board meeting. Some concerns were brought up 
regarding the costs related to upkeep and renovation of the dam located on part on the property. 
Further exploration with NJDEP clarified that the Mercer County Soil Conservation District is responsible 
for the dam, and that it is in good shape but not up to current standards.  NJDEP requires that the dam 
be decommissioned and removed, or rehabilitated up to current standard.  Both prospects are costly, in 
excess of the $500,000 grant that NJDEP will provide to support the work.  Although the current lake 
created by the dam provides good waterfowl and bird habitat, none of the funding partners that include 
FOHVOS, Mercer County, or Hopewell Township are willing to take responsibility for the dam.  Our Land 
Preservation and Executive Committees recommend against ownership of the dam itself, due to future 
monitoring and liability concerns.   I have informed the owner of the property of this and he will notify 
NJDEP that the Mercer County Soil District may decommission the dam.  With this situation addressed, 
the property owner is interested in selling the 51 acre wooded property for permanent preservation.  
D&R Greenway would partner with FOHVOS (who owns the adjacent property and would like to expand 
trails onto the Forrester land) and Hopewell Township to preserve this property in fee. We will need 
approval to start appraisals for value of the Forrester property with a decommissioned dam and 
eventual rehabilitated stream. We will present this for Board Action at our meeting.  
 
Kloner – 15 acres, East AmwellTwp: 
We are working in conjunction with the landowner’s attorney to prepare the final documents for 
donation. There is an encroachment by an adjacent landowner that needs to be addressed. An historic 
building, formerly the Peacock General Store that was a gathering place for journalists during the 
Lindbergh trial, now houses apartments.  The owner has used a portion of the Kloner property as a 
picnic area; he has added several picnic tables and has been mowing the grass. The Land Preservation 
Committee recommended that staff reach out to the owner and execute a use agreement that will 
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allow, with a hold harmless agreement, stipulating that the area would allow public use of the picnic 
area.  In addition, staff sees this as an excellent location of a signature or interpretive sign at a place 
where people will stop and use the picnic tables (note: this is along a popular bicyclist route).  We 
will present this for Board Action at our meeting.  
 
Cifelli – 50 acres, Hopewell Twp:    
You may recall that last fall we had facilitated a conservation buyer for this property on which we would 
place a conservation easement with public access connecting our Woosamonsa Ridge Preserve to an 
easement trail maintained by FOHVOS.  The original conservation buyer backed out, but the property 
owners have now informed us that they have a conservation buyer ready to go who will purchase the 
property with the easement.  The Cifellis are now ready to enter an agreement of sale to sell D&R 
Greenway a conservation easement with public access trail easements on the property.  Financials will 
remain as previously presented to our Board; this transaction already has Board approval.  Attorney 
Chris Tarr of Stevens & Lee is assisting us, pro bono. This report is provided fyi only, no action needed. 
 
Revolving Land Fund/Zizak – 52 acres Hopewell Township: 
Formerly the Muscente farm that D&R Greenway purchased with a $2 million gift from Betty Wold 
Johnson, and $160,000 from D&R Greenway unrestricted funds, this property sold to Otto and Maria 
Zizak at the end of December 2019.  D&R Greenway had intended to sell an agricultural easement to the 
State farmland preservation program (SADC) prior to sale of the property.  Due to an erosion problem 
discovered on the farm during the closing inspection, the SADC funding is on hold until the erosion can 
be fixed.  We’ve addressed this with the Natural Resource Conservation Service, (NRCS) and they put us 
on a list to receive their assistance in preparing a conservation plan that we would be responsible to 
implement.  However, they cannot guarantee that they will be able to get to our project for months, and 
so Linda and I decided to engage a soil engineer to design the necessary conservation plan. The 
engineering cost is just over $5,000. We expect implementation to cost in the range of $30-40,000. 
When this is complete we will sell the Easement to the SADC and realize $292,500. 
 
Trap Rock:  Many deadlines are quickly approaching with our funding partners if we are to complete 
acquisition in 2020. The Land Preservation Committee suggested that we may have to revisit the original 
timeframe proposed in the offer for acquiring these properties, especially since it is May and there is no 
executed agreement of sale.  Chris Tarr, Esq. of Stevens & Lee is assisting us pro bono, with this contract.  
Further discussion with Trap Rock will inform a special meeting of the Land Preservation Committee 
focused only on the details of this contract. 
 
Other Land Preservation Transactions:    
The donations of Monroe (East Amwell Twp), and Featherbed Acquisitions LLC (Hopewell Twp) are still 
processing. The Cisek property is ready and waiting to close once the funding partners are able to 
proceed when the current restrictions are reduced.   
 
LAND STEWARDSHIP REPORT  
From Director of Land Stewardship, Tina Notas  
 
Trail Usage during COVID-19  Increased usage 
We have seen around 200%+ increased usage at St.Michaels, Omick, PennView Heights, Sourlands 
Ecosystem Preserve with social distancing respectfully being carried out by trail users. Trails on 
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preserves owned or managed either wholly or partially by state or county agencies were closed on April 
8th. We have posted all our trails that are open with signs encouraging safety guidelines so we can keep 
them open. Guidelines include social distancing 6-feet and 10-feet for high-risk groups. All trails except 
Woosamonsa and Pryde Brown easement trail are open as of May 2nd. 
  
Illegal usage 
We experienced motorcycle usage through the trails at Cedar Ridge and Sourlands Ecosystem Preserve--
off Mountain Church Road and off Featherbed Lane. With the help of neighbors, especially, Glorianne 
and Toni Robbi, as well as bold signage, this issue has been resolved. We continue to monitor the 
preserves with help from neighbors. 
  
We dismantled a campsite including a tent and fire pit at Sourlands Ecosystem Preserve off the yellow 
trail on Mountain Road in East Amwell. We left a note that camping is not allowed on our preserves and 
waited a week before removing the tent. 
  
Noise Pollution 
We received complaints from the landowner at our Pryde Brown easement about ATV usage on the trail 
called Pryde’s Point. Studies have shown acute and unpredictable noise, like ATVs, can produce a 
physiological response in animals, which could lead to DNA damage, alterations in gene expression, and 
changes to cellular processes related to appropriate neural, developmental, immunological and 
physiological functioning. On a more direct level, noise pollution can have a negative effect by masking 
vocal communication, which impacts animal behavior and community ecology. It would be good to avoid 
producing noise during times of day that are particularly important for animal communication (e.g. early 
morning, which overlaps with dawn chorus in birds, or after sunset, which could mask frog/toad calls). 
We have sent this summary to the property owner, Pryde Brown, and devoted a daily email blast to 
create awareness among our supporters.  
  
Easement Monitoring during COVID-19 
Stewardship staff has monitored several conservation easements since the COVID-19 crisis. We will visit 
easements where the landowner agrees not to meet with the monitor. Monitors carry a letter explaining 
the nature of their work.   The Land Trust Accreditation Commission is relaxing strict timing 
requirements this year due to the pandemic. 
  
New Property Database 
The Stewardship Team has begun using a new electronic property database called Landscape. Our 
contract with Landscape includes an application for devices such as a smartphone or tablet that can be 
used while out monitoring or conducting site work. We are excited about the capabilities of Landscape 
and look forward to using it to help us be more efficient in our work. 
 
Tax Exemption on D&R Greenway Lands 
 Annually, we are required to submit forms to the State of NJ to continue or request tax exemption on 
lands owned in fee by D&R Greenway.  This covers about 1/3 of our properties each year, on a rotating 
basis.  During the past two months, we completed all application forms and Linda provided her signature 
on 135 forms (multiple forms are required for each property).  The State extended the deadline to the 
end of May, and we completed this task ahead of schedule. 
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Trail Maintenance  
We have cleared downed trees and branches from the trails at Omick, Sourlands Ecosystem Preserve, 
Dry Run Creek as well as beautifying the entrance at Kate’s Trail. 
 
New Kiosk Signs 
We designed and completed two new signs and they have been posted at the entrances to our Cedar 
Ridge Preserve on Stony Brook and Van Dyke roads.  We completed the design of our Signature Sign for 
Woosamonsa Ridge Preserve, which is awaiting the parking area to be complete by Hopewell Township.  
We are finalizing the design for the Woosamonsa kiosk and will erect this prior to the parking lot being 
completed because the township can’t promise a date and people are visiting our new trails. 
  
Volunteering 
We have had a family come out to volunteer at St. Michaels by spreading woodchips under the 50 
blackgum trees planted in front of the barn. We plan to move three large restoration efforts to the fall 
including planting 800 trees at PennView, 500 at Cedar Ridge Koch and 300 at Cedar Ridge Lombardo. 
Karen’s family will be helping to plant at PennView this spring! 
  
Community Garden 
D&R Greenway has begun a pilot project to support our community during these challenging times. 
About 20 community gardeners held an orientation at our St.Michaels Farm Preserve this past weekend! 
Bill is the on-site farm manager who will oversee management of the Community Gardens. Deb is 
assisting the administrative process. The fenced enclosure area where the garden plots are located was 
previously used to grow native plants that were grown for seed to use in restoration efforts.  
 
 
As I close out this report on behalf of all staff, I encourage you to find solace during these times by 
visiting the trails on our preserves.  You have helped to create places that are of paramount importance 
during times of stress and crisis, and hopefully you can benefit from them!  We have much more we can 
do together, let’s do it! 
  
On behalf of all D&R Greenway staff,  
  
Linda J. Mead 
 
President & CEO 
D&R Greenway Land Trust 
 


